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Santa Clara Unified School District

OUR DISTRICT

Santa Clara Unified School District
(SCUSD) serves approximately
14,000 TK-12 grade students at 31
schools, in addition to students in
preschool and adult education. The
district's 56-square-mile area is  
located in the heart of Silicon
Valley, California, and is comprised
of neighborhoods in the cities of
Santa Clara, Sunnyvale, San Jose,
and Cupertino. SCUSD prides itself
on having 2,500 teachers, classified
employees, and administrators who
are dedicated, experienced
professionals who care about each
student's well-being and academic
preparation. 

Graduates of Santa Clara
Unified School District are

resilient, future-ready, lifelong
learners who think critically,

solve problems collaboratively,
and are prepared to thrive in a

global society.

OUR VISION



SYNOPSIS

Goal
Informal observations indicated that
emerging issues and trends in the area and
the world were negatively impacting
culture and climate. As we dove into
increasing focus on raising academic
achievement, we wondered if our values of
kindness and compassion were becoming
lost. Our superintendent wanted to launch
a kindness initiative to help raise the
culture and morale. Formal research of our
organization's climate and kindness science
informed a kindness campaign.

After research, we identified we needed an
audacious, but eventually attainable goal of
reaching one million acts of kindness together
as a community. Our initial goal was to reach
at least 16,500 logged acts of kindness by
November 30, 2023. With approximately
14,000 students and 2,500 staff, we felt that
was attainable and would inspire the
community to keep going. Our next goal is to
hit 50,000 logged acts by June 30, 2024 and
we will continue with annual goals.

Problem

We want to start a ripple effect of positivity and kindness as a central
value that spreads exponentially and ultimately enhances the social and

emotional well-being of our students, staff, community, and beyond.

Kindness is not just a value
at Santa Clara Unified
School District — it’s a
guiding principle that

shapes all aspects of our
educational vision. By

embracing kindness and
promoting compassion

throughout our district, we
hope to create a community

where every individual is
valued, supported, and

empowered to achieve their
infinite potential and

contribute to a brighter
future for all.
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Many factors were taken into consideration when
starting this campaign. The research phase involved
getting an accurate understanding of our current
school climate, gathering data about the importance
and science of kindness, and identifying target
audiences and their communication preferences. 

On the following pages is a list of our research areas,
broken down into formal and informal methods. We’ve
also pulled a few of the most salient data sets from
our research that informed the campaign.
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RESEARCH

Primary
Quantitative: SCUSD CHKS data about
climate and culture
Quantitative and qualitative: kindness
science research data
Quantitative and qualitative: SCUSD
communication audit

Primary
Qualitative: Audit how our schools
current promote kindness
Qualitative: Audit other  kindness
campaigns and interview their planning
and implementation teams
Qualitative: Observation, key
informants, and focus groups with
cabinet and students

Formal Research Informal Research

Secondary
Quantitative and qualitative: SCUSD
speak up survey

Secondary
Qualitative: Analyze local and national
news stories and public relations
association listservs for trends in
climate and kindness campaigns

Primary
Current students

Current staff
Secondary

Current families
Prospective students, families,

and staff
Broader community

Target Audience



The California Healthy Kids Survey (CHKS) is an anonymous survey administered to students in grades 5, 7, 9,
and 11. The survey focusses on assessing school climate, safety, and student wellness. CHKS offers schools,
communities, and the state valuable insight into school climate, safety, student engagement, factors impacting
academic performance, and overall student well-being. Each year, CHKS serves as a valuable tool for our district
enabling us to gather comprehensive data on various aspects of student well-being and school climate,
facilitating evidence-based decision-making and targeted interventions to support student success.

California Healthy Kids Survey

24% Social Emotional
Distress

of our 7th  grade students agreed that
they often feel sad, are easily irritated,
and have a hard time feeling excited
about anything

of our 5th grade students agreed that
the school helps them resolve conflicts
and empathize with and care about
others.  

79% Social & Emotional
Learning Supports

of our 5th grade students feel that
adults at their school care about them
and listen to what they say. 

74% Caring
Adults

62%
of our 7th grade students feel that
adults at their school care about them
and listen to what they say. 

Caring
Adults

of our 5th grade students feel
connected to their school and are
happy to be there.

77% School
Connectedness

59%
of our 11th grade students feel
connected to their school and are
happy to be there.

School
Connectedness

54%
of our 9th grade students feel that
adults at their school care about them
and listen to what they say. 

Caring
Adults

60%
of our 11th grade students feel that
adults at their school care about them
and listen to what they say. 

Caring
Adults

of our 7th grade students feel
connected to their school and are
happy to be there.

61% School
Connectedness

of our 9th grade students feel
connected to their school and are
happy to be there.

62% School
Connectedness 28% Social Emotional

Distress

of our 9th grade students agreed that
they often feel sad, are easily irritated,
and have a hard time feeling excited
about anything

28% Social Emotional
Distress

of our 11th grade students agreed that
they often feel sad, are easily irritated,
and have a hard time feeling excited
about anything

Caring Adults
Information gathered from the 2023-2024 survey informed us that almost three-quarters of our
elementary school students feel that adults at their school care about them and listen to what
they say. That also means that one in four elementary students do not feel the adults at
school care about them. Any educator would agree that number should be one hundred percent.
Even more concerning, this percentage dropped to 54 and 60 percent in high school students,
meaning that almost half of our high school students don’t think the educators at their
school care about them.



According the the Random Acts of Kindness Foundation, “teachers using [kindness] curriculum report
feeling more connected to their students, seeing more kindness in their classrooms, halls and on
the playgrounds, and noticing their students demonstrating more empathic, caring traits.... The
teachers also noted improved trust, fewer referrals to the office, more respect between students, and
a generally more positive school and classroom culture.”

A Choose Kindness Foundation pilot study that asked study participants to employ kind practices and
mindfulness over 15 weeks, found that stress levels for participants decreased and life
satisfaction increased. Indicating that performing kind acts leads to positive outcomes for the
person doing the kind act, not just the person receiving the kind act.

About half of the participants in one study by Christine Carter, UC Berkeley, Greater Good Science
Center, reported that they feel stronger and more energetic after helping others; many also reported
feeling calmer and less depressed, with increased feelings of self-worth.”

According to a University of British Columbia Study, a group of highly anxious individuals performed
at least six acts of kindness a week. After one month, there was a significant increase in positive
moods and relationship satisfaction, and a decrease in social avoidance in socially anxious
individuals. This showcases that the impact of kind acts is almost immediate. 

Dr. Ritchie Davidson, University of Wisconsin says that kindness is teachable. “It’s kind of like weight
training, we found that people can actually build up their compassion ‘muscle’ and respond to
others’ suffering with care and a desire to help.” 

Kindness is also contagious and can cause the ripple effect we’re looking for in SCUSD. Jamil Zaki,
Assistant Professor of Psychology at Stanford University found that the positive effects of kindness
are experienced in the brain of everyone who witnessed the act, improving their mood and
making them significantly more likely to “pay it forward.” This means one good deed in a crowded
area, or showcased to large groups, can create a domino effect and reach people exponentially.

Kindness Research

Social Emotional Distress
The increasing number of students self-reporting that they feel social emotional distress is
concerning. In 7th grade, nearly one in four middle school students reported feeling
distressed most or every day and, by 11th grade, even more students report feeling sad, easily
irritated, and hard to feel excited about anything. 

School Connectedness
Additionally, about one in four elementary students do not feel connected to school. They
report feeling unhappy to be at school, like they are not a part of the school, or that they are don’t
feel close to people at school. By middle and high school, four out of every ten students feel
disconnected. 

https://www.amazon.com/Raising-Happiness-Simple-Happier-Parents/dp/0345515625/
https://www.amazon.com/Raising-Happiness-Simple-Happier-Parents/dp/0345515625/
https://psych.ubc.ca/news/kindness-may-help-socially-anxious-people-relax-says-new-research-by-dr-lynn-alden/
https://news.wisc.edu/brain-can-be-trained-in-compassion-study-shows/
https://www.scientificamerican.com/article/kindness-contagion/
https://www.scientificamerican.com/article/kindness-contagion/


A 2018 formal communication audit conducted by an outside consulting firm provided
communication preference data that informed the kindness campaign planning.

Communication Preference Research

Students
Social Media

Text Messages

Families
School Emails

Automated Calls
School Newsletter

Staff 
District Emails

District Newsletter
School Emails

Spanish-Speaking 
District Emails
School Emails

Automated Calls

Use More Often
Social Media

Website
App

PLANNING Launching our campaign on World Kindness Day
(Nocember 13), the month after Bullying Prevention
Month (October), was a conscious effort to proactively
support students’ social-emotional well-being by
modeling behaviors that encourage kindness and
compassion towards others.

Before the official launch date on Kindness Day, November 13, 2023, we reached out to school sites to encourage
them to get involved in the campaign and be ready to launch with us. Recognizing the significance of student input,
at the Superintendent’s Student Council meetings, we also encouraged our student leaders to disseminate
information amongst their peers. 

Participating in our goal to reach One MIllion Acts of Kindness allows students to take ownership of their school
culture and actively contribute to positive change. By involving students in planning and implementing kindness
initiatives, the campaign gives them a sense of agency and responsibility. This sense of empowerment can help shift
negative attitudes and behaviors, creating champions of kindness and advocates for positive change.

We knew that for our campaign to be successful, we would need the whole community to be engaged. With this in
mind, we outlined a dedicated website, drafted content, and brainstormed a variety of resources that we could make
available so that everyone could help us spread the word about One Million Acts of Kindness. 

We created a variety of possible One Million Acts of Kindness logos and polled staff to find out which design they
preferred. Including the staff made them feel more invested in the project and therefore more likely to get involved.
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Using the most effective communication
strategies and tools learned from our
research, we implemented a variety of
actions to encourage action from students,
families, teachers, staff, and our community.

Website section
Local libraries and city communications

School libraries
School newsletters
District newsletters

Direct outreach via email, text, and app
Social media #SCUSDkind

Staff meetings
Messages from the Superintendent

Flyers in Peachjar
Videos

Branded collateral
Email signatures

We created unique tracking codes for each
piece of collateral so that we could track in
real time to determine which advertising
methods were the most effective. This
allowed us to adjust the plan and
implementation with strategies and tactics
that were most effective.

We designed various pieces of collateral that
could be shared in classrooms and at home
to promote One Million Acts of Kindness:

Kind deeds checklist
Bookmarks

Flyers/posters
Website banners

Popup banner stands
Slide templates for presentations

IMPLEMENTATION



EVALUATION

2,204 Classlink

Our initial goal was to get people to actively log at least 16,500 acts of kindness by
November 30, 2023. That goal was surpassed when we reached 20,000 logged acts!  Our
next goal is 50,000 by June 30, 2024 and we are well on our way there with 30,000 logged
acts. We know there are many more than that out there. We constantly hear stories and
see posts that have not been submitted through our tracking strategies. We are ok with
that because we really just want to see the positive, contagious ripple, which has proven
itself and is growing with each passing month.  

Additionally, we track our data in real-time to continually adjust our plan and
implementation. Data from bitly.com tells us that the most frequently clicked link to log
kindness is the district’s student and staff portal, Classlink, with 2,204 engagements. The
least used QR code is embedded in the Introductory Video to our Community with only 3
clicks. YouTube data tells us that the video has been viewed 171 times so we learned that
QR codes are not necessary in videos. 
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  626 Kindness
Homepage

Engagements

  501 Newsletter

94 Kindness
Homepage

77 Kindness
Checklist

View All Tracking Data

https://docs.google.com/spreadsheets/d/18CGfKvtEWpVINrBaNLvdTdvDNW9z6GJP0OiCzqTwLVM/edit?usp=sharing


SOCIAL MEDIA 
School & Community Posts

View Engagement Data

https://docs.google.com/spreadsheets/d/18CGfKvtEWpVINrBaNLvdTdvDNW9z6GJP0OiCzqTwLVM/edit#gid=1947781698&range=B2:L2


SOCIAL MEDIA: 
District Posts

View Engagement Data

https://docs.google.com/spreadsheets/d/18CGfKvtEWpVINrBaNLvdTdvDNW9z6GJP0OiCzqTwLVM/edit#gid=1947781698&range=B2:L2


View Engagement Data

https://docs.google.com/spreadsheets/d/18CGfKvtEWpVINrBaNLvdTdvDNW9z6GJP0OiCzqTwLVM/edit#gid=1947781698&range=B2:L2


Logo Suite
MARKETING MATERIALS
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Website Section



Share Your Kindness Form

View Share Your Kindness Form

https://forms.gle/LFd3Tvx1KJayJ4Qv8


Introductory Video & Playlist

View Superintendent Dr. Waddell Reads Playlist

View Introductory Video

https://youtu.be/YRWTvh98qiE?feature=shared
https://youtube.com/playlist?list=PLZS_mAZEzz0zEuuApyStpWF5Tldt-uXcs&feature=shared
https://youtube.com/playlist?list=PLZS_mAZEzz0zEuuApyStpWF5Tldt-uXcs&feature=shared
https://youtu.be/YRWTvh98qiE?feature=shared


Campaign Toolkit

View Campaign Toolkit

https://docs.google.com/document/d/1ojqc17IEnkkjAtX8IlvYAVX6BVW_5hkdS3WG28nuKAU/edit?usp=sharing


Kindness Checklist & Poster/Flyer



Website and Newsletter Banners



Kindness Bookmarks

Bookmarks are placed in all school libraries and at our local city libraries.



Pop-up Banners



District Newsletter

View November District Update

View January District Update

Our bi-monthly newsletter,
District Update, is sent via

email, text, and app push to
approximately 27,500

families, staff, students, and
community members.

https://www.parentsquare.com/feeds/26065216
https://www.parentsquare.com/feeds/28054168


Supt’s Scoop

Supt’s Scoop is a weekly
email that Superintendent
Dr. Gary Waddell sends
out to staff to keep them
informed about important
districtwide initiatives.



A Few More Favorite Photos


